KNOW THE SYSTEM

FLIP THE SCRIPT




Plan for today’s session

1. Introductions
2. Background to Account
3. Research: Knowing the system

4. Campaigns and political strategy: Flipping
the script

5.Q and A and discussion




» https://www.youtube.com/watch?v=J45R0CBgwJ4&feature=emb title&ab ch
annel=AccountTV



https://www.youtube.com/watch?v=J45R0CBgwJ4&feature=emb_title&ab_channel=AccountTV

Youth led police-monitoring
project founded in 2018

Developed out of Hackney
Young People’s Stop and
Search Monitoring Group
(2012)

Main activities; research,
youth outreach, public
campaigns, scrutiny
meetings, film projects

Hosted by Hackney Council
for Voluntary Service (HCVS)




RESEARCH
Knowing

the system



Direct challenge to ideas of
‘expertise’

Communities have expertise,
and can become experts

Shouldn’t be left to powerful
institutions to ‘create the
narrative’




PAR involves training

Communities decide
the goals, the focus,
the aims and

reasons for research

Focus on the change
they want to see
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& Research report

» Report structured around a
series of ‘challenges’ to
policing raised by young
people

» Used interviews, statistics and
other data

Section 1: Trauma
Section 2: Trust

Section 3: Accountability




» https://www.youtube.com/watch?v=8jncp8l0g0w&ab channel=AccountTV
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https://www.youtube.com/watch?v=8jncp8l0g0w&ab_channel=AccountTV

Why is research
important?

Provide young people with skills to be
independent

Genuine empowerment creates a
legacy

Utilise skills, passion and knowledge
already in the room

Flips the balance - young people in
community can shape the narrative

Not just useful for ‘lived experience’
-- Can create their story on their own ¢
terms N 3







Easy to complain about
one-off cases

But what if the problem
keeps happening again
and again?
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Young man (18) is stopped by
police during a ‘Section 60
search’

Believes he has been racially
profiled as a young black man

No prohibited items are
found on him

Force used against him,
including handcuffs, leaving
injury to his wrists

Reports that he would not
trust police after the
encounter




MOPAC

MAYOR OF LONDON

Independent
Office for
Police Conduct
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How to make the
most of meetings

» Know the room
» Who has what power?
» Who has what agenda?

» Passion important but
also need
brofessionalism

» Look to evidence not
just ‘experience’




Strategies to avoid
tokenism?

PREPARATION
PROFFESIONALISM
UNITY

KNOW WHAT IS POSSIBLE
KEEP RECORDS




Key successes

‘Important moment in history’:
Town Hall passes Black Lives
Matter motion

By Ed Sheridan, Local Democracy Reporter | Thursday 23 July 2020 at
19:45




» https://www.youtube.com/watch?v=0fLGCohx4Cg&feature=emb logo&ab ch
annel=AccountTV



https://www.youtube.com/watch?v=OfLGCohx4Cg&feature=emb_logo&ab_channel=AccountTV

